MOBRA Meeting Agenda November 2007

Introduction
Attendees
1. Mike Weiss, Dave Ploch, Joe Walsh, Patrick Hawley,Scott Stein, Zach Stein, PJ
Walsh, Morgan Bearden, Buddy Brownstein, Steve Schmidt
* Officer reports
1. Treasurer- Dave Ploch
2. Overall Budget- $14,548.00 Total. $2294.93 in Velodrome (Set Aside)
* USAC Annual Meeting
1. Buddy Presented-
1. More Open format

2. Results
3. Increasing the Base
4. Mentoring.

e 2007 Awards Banquet,
1. Recap..Cost $2687.00. Total.
2. Income. @$900.00
3. Discussion:
1. More Notice, more lead time.
2. $25 per head threshold.
3. Re-Visit- Open Bar.
4. Re-Visit- Location.
* Missouri State Championship Jersey Status
1. Here- need to be distributed.
2. Check on balance. Did Big Shark pay?
* Website
1. Interface for racing schedule-
1. Changes and calendar.
2. Results.
2. Add Cyclocross State Championships.
* Membership
1. USAC Checks have been received.
* Track Discussion
1. Move to Weds. Nights.
2. More skills oriented.
3. More training oriented.
4. 1° Event will be timed event- road bike legal.
5. Winner of B’'s goes to A’s. Loser in A’s goes to B’s.
6. Track bikes will be available.
* 2008 Preliminary Calendar
1. Call for Calendar dates.
2. Solicit on MOBRA.org
e 2008 Goals
1. Al MOBRA/MOBAR races will have results entered into the USAC database.
2. Improve result entering system.
3. Improve race registration process.
* Equipment Updates
1. Trailer-.
¢ Junior Development
1. Scholarship follow up.
e  Tour of Missouri
* New Biz.
1. Media liason:
1. Submit Calendars
2. Track Clinics

2 Tima Trial Qariac
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9. Enter NRC Calendar in Missouri Calendar
¢ Old Biz

* Adjourn



